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Referent of the reporting plateform Referent of the reporting plateform

Roger Plateform

Qualify the
report received

(Category /
Criticality /

Source)

Acknowledge-
ment sent to
the whistle

blower

Ask the
whistleblower

and/or the
relevant people

Make a decision
about the report Close the report

Archive the
report

(Anonymization)

Do we need a special
contributor ?

Is the report valid ?

2 working days
maximum

Check with
whistle-blower if
he agrees that

we disclose
identifying

information to a
special

contributor

Inform the
whistle-blower

that his report is
not qualified

violation is
confirmed?

Take appropriate
actions and keep

the whistle-
blower informed

100 days
after closing

Warn the
respondent

archived report

Notify the
whistle-blower

Receive the
report

COR LEG COM 110
Create a report

Notification
3 types of qualification to follow:
- Report qualified "SAPIN2" (Criminal)
- Qualified report "Failure to comply with
OVH values".
- Unqualified reporting

Start the
processing of

the report
Do we need additional
information to process

the report ?
2 months
maximum

Add the
occasional

contributor on
the dedicated

report

Request
accepted?

COR LEG COM
122 Start

criminal action

2 weeks
maximum

Criminal
action

Kind
of actions

RH
action

COR LEG COM
121

Implementation
of HR actions

following a
report

Do we need to
an internal

communication
about this case ?

3 months max

Prepare an
internal

communication
plan

CM___001_02 Communication manager

2 weeks
maximum

Processing phase of the report Deployment phase of the action plan

Corrective action: taking corrective measures to respond quickly to the report within 3 months max.
Transformative action: implementation of decision-making processes to reduce the risk of recurrence
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